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Villages at Mt Hood

Purpose:  
To define procedures relating to minutes of the board meetings
Scope:  

To all interested persons
Policy:
A complete and accurate set of minutes of each meeting of the Board of Directors shall be recorded.  The recordings shall be maintained for a minimum of two (2) fiscal years.  After that period they may either be erased or destroyed.  Individual recordings or portions of those recordings may be retained for longer period at the request of the Board or at the discretion of the County staff.

Unless otherwise directed, the Recording Secretary of the Villages at Mt Hood shall take the minutes of the Board meetings.  In the absence of the Recording Secretary, the chair may appoint another person to record the minutes.

Unapproved minutes will be circulated to Board members prior to the next Board meeting.

The Secretary of the Board shall review the unapproved minutes of each meeting prior to their publication.

An approved set of minutes of each Board meeting shall be kept by Clackamas County in their offices and shall be available to the public upon request.  The minutes may be placed in storage after one year but shall be retained for a minimum of five years.
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Villages at Mt Hood

Purpose:  
Authorizing individuals to sign checks for the Villages at Mt Hood
Scope:

To Board of Directors
Policy:

The Chair, Treasurer and Board members that are authorized by the Board of Directors may sign checks for payment of goods and services.

Each month the reconciled bank statement will be sent to the Clackamas County Treasurer.
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Villages at Mt Hood

Purpose:  
How to get complaints and grievances to the Board
Scope:

To all interested persons
Policy:
Any individual or group may appeal to the Villages at Mt Hood Board of Directors, a decision or policy of the Board.

Citizens may verbally communicate about issues with individual Board members, but no complaints, grievances or communications from citizens shall be considered by the Board unless the Board receives such communications through written means or in person at a meeting.  No unsigned or anonymous correspondence will be considered by the Villages Board.
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Villages at Mt Hood

Purpose:  
Procedure for ad hoc (temporary) committees
Scope:

To Board of Directors
Policy
The Villages may have standing committees.  Special committees may be created by the Board for the purpose of special assignments.  When so created, such committees shall be appointed by the Board Chair and terminate upon the completion of their assignment or they may be terminated by a vote of the Board at any time.

The Board shall adopt whatever committee or organizational structure it deems appropriate to the committee’s task.
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Villages at Mt Hood

Purpose:  
Public participation in Board meetings
Scope:

To all interested persons

Policy
Oregon’s Public Meeting Law requires that all meetings of the Board of Directors be open to the public unless specifically exempted in ORS 192.620 through 192.630.

These Public Meetings laws however, do not give the public the right to participate in meetings, but authorizes the Board of Directors to establish reasonable rules of conduct of participation in the proceedings of the Board of Directors by members of the public.

A) PUBLIC PARTICIPATION:

Members of the public may present issues or information pertaining to the Villages at Mt Hood when recognized by the Board Chair under agenda item: Persons to be Heard.

The Board Chair may limit the amount of time given each person to be heard, limit the number of times that a person may speak during a single meeting, and limit the number of persons who may speak on any certain issue or subject.

The Chair may rule on the appropriateness of any subject or issue and whether that subject or issue does in fact pertain to the Villages at Mt Hood.

Members of the Board of Directors may ask questions of the person, but shall not engage in debate with members of the public during a meeting.
B) PUBLIC PARTICIPATION RESTRICTED:

Volunteers, companies doing business or wishing to do business with the Villages may be called upon by the chairperson to present information or answer questions pertaining to agenda items when those items are on the floor.

Members of the public may not be given the floor or participate in the discussions of items on the floor, except that a member of the Board of Directors may yield their seat to a member of the public to permit a statement of support or opposition to the motion on the floor.

Persons wishing to present issues or information to the Board of Directors will be encouraged to arrange with the Chair to have their names placed on the agenda.
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Villages at Mt Hood

Purpose:  
To define the organizational meeting and when it is held

Scope:

To all interested persons.
Policy:
Pursuant to ORS 478.250 an organizational meeting will be held at the regular Board meeting in July of each year.

At this meeting, officers of the Board will be elected by a majority of the Directors present.  Each officer will serve until the first meeting in July of the following year.

The Board shall review and may revise the time and or place in which meetings are held.
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Villages at Mt Hood

Purpose:  
Adoption and keeping of all new policies
Scope:

To all interested parties
Policy:

When new policies are adopted, the chairman of the Board or another Board member will initial each page.  The original will be given to the Board Chair and/or County Liaison who will maintain the original policies in a secured area.  One copy will be placed with the minutes of the board meeting.  Additional copies will be made and put in each Board member’s policy manual.
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Villages at Mt Hood

Purpose:  
To state the authority and power of individual Board members


Scope:

To all interested parties
Policy:

An individual Board member shall have no more authority or power concerning the conduct of business of the Villages at Mt Hood than any other private citizen of the Villages.  He/she has neither an ethical nor a legal right to speak for the rest of the Board unless he/she is specifically authorized to do so by action of a majority of the Board.
Policy Number  009
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Villages at Mt Hood

Purpose:  Determine the Fiscal year of Villages at Mt Hood

Scope: none


Policy:  The fiscal year will run from July 1 to June 30.
Policy Number 011

Date February 2, 2010 
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Villages at Mt Hood

Purpose:  Define appropriate use of the Villages at Mt Hood logo
Scope:  All Board members and interested persons
Policy:  Each use of the logo must be directly approved by the Board including written communications, advertising, business cards or merchandise branding.

All written communications must be sent via secretary who will keep a log of correspondence.  All letters must be signed by the Board Chair.  Then each member listed will sign.

Specifically:

The logo must be used with consistent colors and same proportional sizing.  No aspect of the drawing or lettering may be changed.  Using a consistent logo is key to building a respected identity.

Color options are:

Blue - #336699 – CMYK – 86% 60% 17% 2%

Light Green - #336633 – CMYK – 80% 36% 98% 28%

Dk Green - #003300– CMYK – 80% 51% 89% 66%

Black and white- grayscale

Proportions are: 1:2.125

Board members can obtain a copy of the logo for use on printed and electronic materials by contacting the Board Secretary. The Board Secretary will keep a log of the requests for logo use. This log also establishes a record that aids in complying with Public Records Law.

