
 Villages at Mt. Hood

Board of Directors Meeting

4:00 – 6:00 PM on Tuesday, December 6, 2011

Hoodland Fire District Meeting Room

69634 E. Hwy 26, Welches, OR

 Agenda

4:00 Call To Order/Roll Call/Pledge Of Allegiance

4:05 Approval of Minutes from November 1, 2011


4:10 Treasurer’s Report

4:15 Communications to the Board

          4:20 Any Persons to be Heard - Connie Scott, audience


4:35 County Communications – Chris Roth, Liaison 

4:40 Old Business

         
        
A. Share list of Board member responsibilities to date - Pat

         B. Survey results and possible new Board goals – Shirley,Doug


C. Formalize list of Board Goals for vote next meeting - Shirley

         D. Review Board Policy 007 on communications - Shirley 



E. Final vote on by-laws amendments by the Board  - Shirley

5:15 New Business

       

A.  Debrief on information shared at Nov. 19 County meeting 



about the Sandy River.  Any action needed? 



B.  Criteria for County bids, emergency list of County contacts 



for construction jobs – George


5:35 Committee Updates:



Biking Trails Proposal – George



C4 – Bob and Pat


5:50 Additional Persons to be Heard

6:00 Adjournment

