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Villages at Mt Hood

Board Meeting Agenda

Thursday June 10 2010 - 7:00-9:00PM

Hoodland Fire District Meeting Room

69634 E. Hwy 26, Welches, Or

7pm 

Call To Order

Pledge Of Allegiance

Minutes for June 1 meeting

Chairman’s comments – my goals

· Formalized communication with County Commissioners 

· Need for Joint meetings with community groups 

· Review and revise By-laws as needed

· Discussion regarding our name

· Each board member must have measurable goals

· Regular published measurement of our activities

Treasurer’s Report – Budget for next year needed

Secretary’s Report 

County Liaison Report

7:30 pm Old Business
Discussion of letter from TAP – what action is needed ?

Open Board position plan and time line 

Elections process

Town Hall in August – Public Safety

7:45 pm New Business 

Planning and review – 

Notes: 

1. Board - prepare your comments in advance. They should be brief and to the point.

2. Community input and comments welcome during this discussion

3. If we don’t finish this we will continue next meeting

· What is the board ?

· Each member provides his/her perspective 

· Review of accomplishments and lessons learned from last year

· Each member provides his/her perspective 

· Review of existing committees and action plans

· Be prepared to speak for 1-2 minutes on the status of each action plan – using the following guide:

· What are the goals and timelines of each action plan ?

· What support is needed to realize the action plan ?

· What obstacles exist that would obstruct realization of the plan ?

· Which committees should be continued ?

· Determine our priorities and goals 

· On June 2011 what will be our accomplishments for the year ?

· Begin to set measurable, achievable goals 

8:50 pm Community comments

9:00 pm meeting is adjourned

