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Villages at Mt Hood

Board Meeting Agenda

Tuesday, Feb. 1, 2011    4:00 - 6:00 pm

Hoodland Fire District Meeting Room

69634 E. Hwy 26, Welches, OR

4:00 pm 

Call To Order – Pat Sharp, Vice Chair

Pledge Of Allegiance – Kara Verdoorn

Approve minutes for Jan. 4, 2011 meeting

Chairman’s comments 

Treasurer’s Report – Pat Buckley





Secretary’s Report – Bob Reeves


Assignment of  “to do” list 

County Liaison Report – Chris Roth


Green Scene  - insurance decision?


Cable showing times of Jan. 22nd Town Hall


Other

4:30 p.m. Old Business

Debrief on election process on Jan. 22nd

Debrief on Town Hall


Follow through on Mountain Bike Trail and Park Proposal ?


Begin to generate ideas and format for next town hall

New Community Survey – Nathaniel Ingrao and Kara Verdoorn –  review drafts/give input 


-- Format  and what are the important questions we want answered


-- Timeline of dates for distribution, due date, data tabulation, board discussion, sharing results


-- How will it be publicized?


-- What to do with the results
5:00 p.m. New Business

Scenic Byways Signs – need someone to lead this project

Funding refreshments for Town Halls – motion for past meeting and future ones

Policies for links on the Villages website – review Doug’s proposal

Meeting times – Nathaniel Ingrao – does the current meeting time work for the Board and


Community?

New Action Plans due – George Wilson and Pat Buckley

Reports on existing Action Plans

Election on June 2011 – Chris Roth and Pat Sharp - timeline

5:45 pm Community Time

Chamber of Commerce report – Coni Scott

Community comments to the Board

6:00 pm meeting is adjourned

