DRAFT

VILLAGES AT MT. HOOD 

BOARD OF DIRECTORS MEETING MINUTES

TUESDAY, DEC.  7, 2010

The meeting was called to order by Chair Doug Saldivar at 4:02 p.m. at the Hoodland Fire District meeting room, 69634 E. Hwy 26,  Welches, OR.

Attendance:


Committee Members Present : Bob Reeves, Pat Buckley, Pat Sharp, Doug 
Saldivar, Shirley Dueber, Kara Verdoorn (added after voted into position), and 
Nathaniel Ignato.  


Absent – none


Excused – George Wilson


Staff absent– Christine Roth (Liaison) and Kate Roth (Recording Secretary) due 


to a sudden emergency in the Stafford Hamlet

Pledge of Allegiance – led by Pat Buckley

Board Comments on November 2nd meeting – none

Minutes Approval from Nov. 2nd, 2010 Board Meeting:

 Usually minutes are presented by Christine Roth, but due to her sudden excused absence, minutes were approved based on Directors reading them on email previous to the meeting.  Minutes will be available at the January meeting.  The motion to approve the minutes was made by Bob Reeves and seconded by Shirley Dueber.  Vote: 7 – yes, 0 – no, 0 – abstain.

Treasurer’s Report:


 $1353.88 balance. A new quarterly check is coming from the county for $500. 
We are still owed $125 from the county for the luncheon with the Commissioners.

Secretary’s Report: no new communications to the Board were received.

Open Board Position: 

A motion to appoint Kara Verdoorn as an interim Board Member was proposed by Bob Reeves and seconded by Nathaniel Ignato.  Vote: 6 – yes, 0 – no, 0 abstain.  The next step is an election by the community at the next Town Hall meeting to install her for a three-year term.  Kara participated on the Board for the rest of the meeting.

SPECIAL GUESTS: BLISS SANITARY AND RECYLING

TOPIC:  Current recycling practices and future possibilities

A presentation by Shannon Martin and Rick Winterhalter from the County (Sustainability Analyst) explained the method used to recycle products in Clackamas County by all franchised private companies.

Basically all residential and commercial recyclables are taken to the KB Recycling site in Oregon City for sorting.  The material is all loaded on a conveyor belt with various mechanical tools that separate and sort materials.  At the end of system there are also hand pickers to finalize the sort and take out contaminates.  The main problem is plastic bags that aren’t supposed to be in the recycle bins, because they shut down the conveyor belt about every ½ hour to untangle them from machines.  Please don’t put plastic bags in the recycle bins.

The Pacific NW generally has a good reputation for recycling, but there is still some contamination going to the landfill.  We need to keep educating the public about what can and can’t be recycled.  Shannon brought materials we can use to set up and share with community for a month.

Rhonda Baker from Bliss Sanitary explained how recyclable material is collected in the Villages. Bliss Sanitary does have two different ways and sets of rules depending on the width of the access road.  In some areas they can’t get the big recycle truck down the road, so a  small truck collects recyclables and later transfers the material to the big recycle truck. 

Patrons living on roads the big recycle truck can navigate may mix all materials except glass.  Glass must always be in a separate bag or bin.  Patrons on narrow roads where a pickup truck first collects the recyclables, must keep all recyclables separated.  These rules are important for efficiency.  As efficient use of time is how the company makes a profit.

Doug Saldivar relayed a question from the community: People thought they saw recycle materials being poured into a garbage truck.  Rhonda explained that the small green garbage truck meets the large recycle truck 3 times and dumps its load and goes back and collects more.  That is a recycle to recycle transfer.

Rick Winterhalter explained that county governments have options on how to handle solid waste. Clackamas County chose the franchise option and grandfathered in many private companies.  Franchises can be bought and sold and are reviewed periodically by county staff.  Over the past 15 – 20 years, sanitation companies have been in a consolidation phase and many small companies are phasing out.  But there are still small franchises in our county for rural, remote areas. 

How are rates determined?

The county sets the rates for each company based on data the county asks for. 
Then the company tries to beat the rate and make a profit.  Revenue is based on sales and level of service data.  A 10% operating cost is built into rate, but 10% profit is not promised.  We have 22 franchises in Clackamas County now run by 14 different companies. Data is put into a composite chart in assessing rates.  Rural, urban, distant urban and mountain zones are created by distance to the transfer station and distance from houses to the road. It is harder for a rural franchise to make good profit.  

Paying for sanitation service is a residential option.  In the Villages area, about 50% take the service.  This is a solid waste management program.  All county residents, rural and urban, get the same level of service though  the mountain zone has unique challenges. The last few years costs have escalated for trucks and tires, but basically residents get a  lot of service for $10 weekly.  BLISS  and other rurals do face challenges and we have brainstormed ideas like all neighbors put recycles at end of road to help keep expenses down.

Questions from Board and Community

Do all zones charge the same fee?  No, some urban areas have yard debris fees.  Yard debris used to be 26% of the garbage.  

Should we change that and add yard debris up here?  No, most people burn.  Maybe we could do a once a year collection or large burn.

If more people subscribed for the service, would it change the rate?  Yes, but it could go up or down as costs would also increase like number of trucks needed.

For a short time we had a newspaper recycle bin location.  It ended due to unreliable service from the company and a weak market for recycled paper.  Could the county start this service at a few points for us?  Yes, we would have to find a company willing to do it that would be reliable.  That is a challenge in this market.

Does the county get revenue back from selling recycled products?  Yes, though lately the revenue is only 32 cents on the dollar because the global market is not good and the expenses are high.  Used to cost 10 cents per dollar to collect for comparison.

Couldn’t people be motivated to recycle more if they got revenue back?  Would this motivate more people to participate?  Possibly, there are many factors to consider.

Will biomass plants help?  Can’t predict yet as they are too new to know if they will save energy.

How many trucks does Bliss have?  Three. One collects commercial only.  Residential is 2 days a week.

Rick Winterhalter – The County has set goals and compliance codes for recycling, but we have not met the goals yet.  Soon businesses will be mandated to recycle.  CC cities and county offices have already started.  For the next 18 months we are helping businesses set up recycle systems and educate employees to meet the new requirements.

The community legend is that Bliss doesn’t follow the county rules. What is fact? Rhonda answered that they do have the commingled truck now.  All Bliss dos and don’ts about recycling come from county rules and brochures.

What should we put our commingled stuff in?  Rhonda stated that the red bin can hold it all loose in areas that the large truck services.  Or residents can place it in a box.  Residents served by the small truck must separate more.  She shared flyers listing dos and don’ts for service from both types of trucks. 

Can we put shredded paper out for recycle?  Yes, but put it in a paper bag with top down so it doesn’t blow out.

Are we included in Metro data?  Yes, we are counted as part of the tri-county waste system since the drop off center is now centralized.

Yard debris – Any discussions for a facility in Sandy or near Sandy for all other recyclables like we did at the Green Scene?  The County not going to do that and is not being discussed by any private companies.  You need a huge quantity of material to make a profit and the market fluctuates.

Does it help to separate newspapers from magazines?  Not now with commingling.  Key is just to keep glass separate.

Rhonda, what percentage of the recyclables you get are contaminated?  That is a tough question depending in how technical you get.  For example there should not be caps on plastic bottles.  Sometimes the truck drivers leave you notes to educate you about what is not okay.  We are getting too many clam shells in recycle containers.  Pizza and frozen food boxes, paper plates and cups are contaminated garbage, not a recyclable.

Why no lids?  Mechanical systems can’t separate that out yet on the conveyor belts.  Lids get caught all the time in the sorting machines.

We educate residents via flyers and by leaving bad stuff to give people feedback, but this takes a lot of time.  When we stopped the education piece, we saw more contamination.  But some people complain when we leave notes and the non-recyclables.  

Should there be a list of all the non-recyclables?  No, it is easier to make the yes list than the no list because of all the nuances.  A drop off spot may take some recyclables than we can’t take in a collection truck.

What can we do in our community to improve our recycling on the mountain?  How can we collect data to show improvement? The best thing is to follow the YES LIST closely so we can speed up the pick up.  Our numbers are going in the recycle bins more and this slows us down.  Over 17 years we are recycling more.  Could be that people are using recyclables more.  Not sure if we are using less.

Education is the key!!!!  We need to do a big campaign again.  For example we need to reduce the plastic grocery bags mixed in with curbside recycling. And don’t believe the recycle symbol you see on many things.  We have to change the rules as packaging changes and the market changes for buying the recyclables.  An example is New Seasons that is down from 4 bins to 2 for special recyclables.

It might be effective to put the recycle yes list in the Mountain times every month, so people get info consistently.  But ads have to be paid for.  Doug volunteered to write an article for the Mountain Times. 

Rick mentioned that another bottle bill is being worked on. He suggested we call the County if we need help with a project.  There are 2 redemption centers, one in Woodburn and one in Oregon City.

Rhonda asked how many people take in own returnable bottles?  Four hands went up. 

Others noted that they turn in bottles for various fundraisers.

For paint and big batteries, one needs a hazardous waste permit which is totally different.  Those items must be taken to the Metro Recycle Center.

Rhonda from Bliss will do up some figures for us by our February meeting.

Doug invited Bliss to participate in Green Scene this spring.

OLD BUSINESS

1) The Board wants to use a follow up list of action items from its meetings so nothing is forgotten.  Two possible forms were presented by Pat Sharp (designed by Pat S. and Sandra Palmer).  The Board unanimously voted for the simpler form which is a list recording the actions to be done, by whom and date due.  Doug suggested that Bob Reeves, as secretary,will assign someone to complete the form at every meeting. Pat Buckley started today!!  Doug will email a copy to each Board member after the meeting.

2) Future election rules and procedures – Since George did not consult with Bob as asked to write one proposal.  Since the County Counsel answer about George’s proposal is not here because Chris is absent.  And since   George cannot be here due to surgery, the Chair decided to postpone this agenda item until the next meeting.  All agreed.

NEW BUSINESS

1) The Liaison’s report – Christine is absent due to a sudden emergency, so there is no report tonight.

2) Proposal for a meeting with the Commissioners.

Doug proposed that the Board members request a meeting with the commissioners to ask them more about the idea of paying Sandra Palmer for any thing she developed which may be usable for VIS services.   Doug stated his opinion is that you can’t pay someone for non-contracted services.  So he wants to meet with the Commissioners to explore other processes with Board.  Pat Sharp noted that the Board has not discussed this previously and this is a new idea that has been presented.  We would need a formal motion and vote.  Doug shared that he thinks the Board needs to honor that the community supported Sandy and explore further if she can get any dollars.  He asked Danielle Cowan about this.  She replied that there is probably nothing to pay for.  Audience concern – if you are going to do this, you needed to have posted this on agenda so whole community could know about this idea.

A motion was made by Doug Saldivar: The Villages Board should request a meeting with the Clackamas County Commissioners and ask if it is still on the table to evaluate whether there were any processes and procedures used in the Wy’east VIS Center that have any value that could be awarded to Sandra.  Vote:  2 yes, 5 no and 0 abstain.  Motion fails.

3) Green Scene Insurance – agenda item was postponed since the Liaison is not present and is the only one with information at this time.

4) Assignment of Board members to new discussion topics:


1. Community Survey – should we do one in 2011?  Would anyone do a draft survey to present to the Board?  Willing – Kara, Doug, and Nathaniel for the Jan. meeting.  What questions should we have and how do we distribute the questionnaire?  Shirley offered to help distribute.  Purpose of the survey is to give info to Board on what the community wants us to do long term as a Board.  The long-term focus is the issue!!  The Board generated some ideas for distribution to a larger number of community members than last time – place the survey in the Mountain Times, on-line, and in businesses, as we need to get out to more of the community.


2. Rules for web page links - Doug shared that a business asked to be on our web page as a link from our monthly calendar.  Board comments:  But then we would have to allow a web link for every business that requested one.  We need some guidelines to do this.  Businesses have 2 other avenues to advertise in our community.  We can’t control what the link is to and that may create legal problems for us.  Perhaps we only want to have links to community services, not business.  We need legal advice and we can explore some potential rules.  Doug will do both for our next meeting.  We really only wanted to have a community calendar with links for specific, one time events.  


3. Senior housing - Bob Reeves noted that there is a meeting in Clackamas County for seniors on aging and how to cope with housing and other issues.  So the Board does not need to undertake this topic. The meeting. Will be held next Thursday. at the Lions Club, Dec. 9th from 6 – 9 p.m.  It is sponsored by CC social services and OSU extension service.


4. Block House System – A question came up about this in a town hall meeting. There is already a system in place with county training. A neighborhood just has to call and ask for the training.  The Board decided to put a link on our website about the resource.

Action Plan Reports:  (change of agenda order)

As part of her goal to keep the Board and community updated on actions that affect the mountain environment, Pat Sharp gave the Board and audience and detailed verbal report on the Proposal for a Mountain Bike Trails and Skills Park.  The proposal is from RLK and Company with a thirty-year lease with the Forest Service to run Timberline Ski Lodge.   She shared the proposal details, the process being followed by the Zigzag Ranger Station to evaluate the proposal, and concerns from groups about the choice of the location for the Mountain Bike Trails being in a fragile alpine area near the historical Timberline Lodge.

To review the proposal and maps go to this website: http://www.fs.fed.us/r6/mthood/projects/.

Electronic comments may be submitted to:  comments-pacificnorthwest-mthood-zigzag@fs.fed.us.

She proposed this topic for a January Town Hall Meeting to get the information out to the community as the only source at this time is on a Forest Service website.

Assignment of Board Members to New Topics: continued


5. Jan. or Feb Town hall meeting? Doug proposed that the Town Hall meetings should be more about input from the public.  So maybe we need two Town Halls or the mountain bike issue could be a special meeting.  Doug feels that what we have not been doing well at having an agenda that reflects bylaws.  He thinks we need more of a mechanism in our Town Halls to do what the bylaws say we should do.  Bob noted that we often give reports and people don’t have that many questions.

A motion was made by Bob:  the Board should have a Town Hall meeting in January about the Mountain Bike Trails and Park proposed by RLK and Company for the Timberline Lodge Ski area. The motion was seconded by Shirley.

Discussion:

Board members agreed that we are struggling with how to meet the challenge in the by laws.  Pat S noted that when we had a meeting with no presentation and time just for audience input to the Board, hardly anyone showed up.

Kelly Neil – audience member – When there are no people at a meeting, there is no crisis or they would be there.  This may be good.  Only way to excite people is to post notices in newspaper.  We don’t come to a meeting if there is no issue.  All you can do is make information and opportunity available.  We don’t have any serious issues right now.  What is most important is that you are here and available.  

Nathaniel Ignato – we do have some issues to work on like expanding bus services.  But we need to fund raise and excite people to support it with funds.  

Bob Reeves, noted that we don’t need to get in the middle of the bike trails issue, but we should provide the information to the community.  

Shirley Dueber noted that a Town Hall would be the only way to get both sides.

Pat Sharp shared that the Town Hall could have a presentation by the Forest Service on the proposal and there could be a presentation from other concerned groups about the proposal.  Then the audience could ask questions of the presenters and be encouraged to write to the Forest Service before the public comment deadline occurs.  The focus would be to give information so that community members can give input to the Forest Service based on facts.

Vote on the motion: 6 yes, 0 no, and 1 abstention. 

Date chosen:  January 22nd, 2011
The general format was decided– both sides present, public ask questions, there will be time for other agenda items and we will also have an election.  The planners will be Pat. S., Bob and Nathaniel.

Report from Chamber of Commerce:  by Coni Scott


There were 60 to 65 people at our meeting today.  Agenda items included:

· Discussion of availability of funds from TAP.  A handout on how to make a proposal was shared.

· We did a gift basket door prize for people who attended the Travel Oregon meeting that was a huge success.

· US Highway is conducting an open house is Tuesday, Dec. 14th at RV center on paving and safety projects for next summer.

· Coupons book were made available for businesses to hand out as gifts.


-    Coni handed out a coupon book to Board members.

Announcements:

 Shirley Dueber - This Saturday is the annual Lions Club Toy Drive Dinner.  Tickets are $10.00.  Bring an unwrapped toy.  We especially need gifts for teenage boys.  Profits go to youth activities such as scholarships.  So all the money goes back into the community.

Community Questions:

What about a reply from the county about the letter the Board sent about  the Wy’east Book Shoppe receiving funds for serving as a VIS Center?  Doug shared what has been done and that the Board voted tonight not to meet with the Commissioners.  What if they reply?  Then the Board may reopen the discussion.

The meeting was adjourned at 6:30 p.m. by Chair Doug Saldivar.

Respectfully submitted,

Pat Sharp

Board Member and Recording Secretary
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